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Course Title: Safety Leadership for Executives (SLE)

Target Audience: PDO and Contractor Executives and deputies having full executive authority.

Language English

Aims: To create self-awareness in Executive Safety Leaders that promotes sustained
visible and felt safety leadership and an organisational environment that will
positively drive forward an improved safety culture.

Objectives: Upon successful completion of this course the attendee will be able to:

e To provide workgroup activities that lead to self-realisation that
executives are fully accountable for their organisation’s safety
performance by how they are seen by others, and by what they do.

e Provide workgroup activities that require active listening, effective
communication and positive safety leadership to achieve key learning that
influences values, attitudes and behaviours.

e Provide a self-reflection and personal action planning opportunity in
relation to safety leadership that includes specific goals and time scales,
accountability agents, and the monitoring, measuring and review
mechanisms to be used to measure its success.

Prerequisite: To be a MDC member or Senior Leadership Team for PDO or Chief Executive
/Managing Director of Contractor

Assessment Observations throughout the class, Classroom group activities

Certification: PDO HSE passport endorsement

Duration: 8 Hours

Validity: 4 Years

Venue: OTlI facilities Muscat, Safah and Mukhaizna or the client’s facilities if suitable.

No of Delegates 5-30
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