.‘ .--.l-u:l.al—i—*—h |J||..|—i_|.l—'|—".l—.—-—l

Crecupational Tralnlng Institute L.LAG
= Oifering Firsd closs Trornng Soce 10592

Course Title: HSE Leadership for Management scheduled

Target
Audience:

Language

Aims:

Objectives:

Prerequisite:

Assessment
Certification:
Duration:
Validity:

Venue:

No of Delegates

Recertification (HSELMR)

All PDO & Contractor staff whose HSELM is due for recertification

English, Arabic

To recertify and enable management to become leaders in health, safety and the
environment

Upon successful completion of this course the attendee will be able to:

e Understand what effective leadership means, what HSE management means,
how to be a successful leader.

e How to communicate, motivate, mentor and coach a team.

e How to conduct risk assessments, how to manage HSE in your team, how to
use behavior to your advantage.

e How to conduct reflective learning, how to investigate incidents.

e How to manage the environment and how to manage asset integrity and
process safety as a non-frontline supervisor or manager.

(ORT) HSE Orientation, (HSELM) HSE Leadership for Non frontline Supervisors and
Managers

Observations throughout the class, Classroom group activities

PDO HSE passport endorsement

8 Hours

4 Years

OTI facilities Muscat, Safah and Mukhaizna or the client’s facilities if suitable.
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