
 

 

07-PDO-L2-HSELFS 

Course Title:  HSE Leadership for Frontline Supervisors 

(HSELFS) 

Target 

Audience: 

All PDO & Contractor staff whose role involves the supervision of work done by 

employees at the front line. 

Language English, Arabic 

Aims: To enable management to become leaders in health, safety and the environment   

Objectives: Upon successful completion of this course the attendee will be able to: 

 Understand what effective leadership means, what HSE management 

means, how to be a successful leader.  

 How to communicate, motivate, mentor and coach a team.   

 How to conduct risk assessments, how to manage HSE in your team, how 

to use behavior to your advantage,  

 How to conduct reflective learning, how to investigate incidents,  

 How to manage the environment and how to manage asset integrity and 

process safety as a supervisor. 

 

Prerequisite: (ORT) HSE Orientation 

Assessment  Observations throughout the class, Classroom group activities 

Certification: PDO HSE passport endorsement 

Duration: 48 Hours  

Validity: 4 Years  

Venue: OTI facilities Muscat, Safah and Mukhaizna or the client’s facilities if suitable.                        

No of Delegates  6 - 16 


