
 

 

Advanced Emergency Management Training Exercise 

& Assessment Training Programme 

Target Audience: 
The course is intended for appointed emergency managers and prospective 

professionals transferring from another discipline to emergency management. 

Aims: To enhance delegates knowledge / skills in emergency management.  

Objectives: By the end of this session, the delegate will have the following:  

 Understanding and application of Emergency Management Manual 

 Gain confidence in ability to develop credible exercises and scenarios for the 

ER Teams; and 

 Demonstrate knowledge and understanding of response priorities and 

principles. 

Prerequisite: 
 Training and assessment activities may include potentially stressful 

elements, personnel shall be physically and mentally fit; and 

 Operations knowledge and understanding in relation to the plant areas and 

infrastructure. 
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The Emergency Management Courses will be customized to meet client’s needs, 

based on the new Emergency Manuals and client operations documentation and 

to include associated risk for the sites. This will be dependent on the 

information provided.  

OTI will base its training on industry best practice e.g. ISO 31000 and/or OPITO 

standard 7228 for Major Emergency Management. It will include but not be 

limited to: 

• Introduction to Company New Emergency Management Manual & 

Theory of Emergency Management; 

• Emergency Management Team Structure, including On Scene 

Commander and Incident Command teams;  

• Span of Control; 

• Emergency Centre Facilities and Information Management; 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment  

• Emergency Management Team Interaction;  

• Familiarization with Incident Management or Crisis Management 

Centre; Individual Roles and Responsibilities; 

• Tools developed for each Role and how to use them;  

• Practical Elements of Emergency Management Exercise development: 

• Consideration of Credible scenarios;  

• Understanding of exercise control protocols; 

• Clarity on the objectives of the exercise; 

• Understanding of External resources; 

• Development of logical and credible event sequences; 

• Importance of role play;  

• Development of contingency escalations; 

• Understanding the importance of Debriefs for improvement; and  

• Coached Desk top and practical exercises scenario. 

Assessment will focus on the requirements of  

• Maintain a state of readiness;  

• Assess situation and take effective action; 

• Maintain Communications; 

• Delegate Authority to act; and 

• Manage Individual. 

The course shall include a combination of classroom learning and practical 

exercises.  Client’s team members that attend each course will also experience 

practical exercises that simulate the pressure 

Deliverables • A high-quality post training report 

• Training plans 

• Attendance record in English following the training session; and  

• Certificates for individual 

The Format and desired outcomes of the report will be in line with client’s 

requirements.  

Duration: 3 days 

Venue: OTI facilities Muscat, Safah and Mukhaizna or the client’s facilities if suitable.                        

Min/Max No of 

Delegates: 

10-12 delegates/course 
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